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1. Background

In response to a request from the State GovernrBagside City Council has agreed
to support the introduction of a 12 month trialnd#ekend 6 — 10 am ‘No Stopping’
parking restrictions along Route 33 Reach Roadgluith the development of a
Beach Road Corridor Usage Strategy.

The former Minister for Roads and Ports has conaaii1.5 million towards the
implementation of the Beach Road Corridor Usagat&dyy.

The development of the Strategy will include thalgsis of all activity nodes along
Route 33 Beach Road, including safety treatmerdls as improved foreshore car
park access, improved pedestrian access and ogdlisation.

The corridor includes Beach Road, Esplanade, Sakdtreet road reserve contained
within the municipalities of Bayside and Kingstane Beach Road shared off-road
path (the Bay Trail) and associated infrastructuthin the road reserve.

A project management group comprising senior ofideom VicRoads and Bayside
and Kingston City Councils have produced a Beacti@ur Strategy Brief. The
Strategy will identify and prioritise a range of ke and actions to improve the
overall safety of users on Beach Road, particulasdyorists, cyclists and pedestrians.

Some of the matters highlighted for consideratiothe development of the strategy
include:

- Improving access to foreshore car parks;

- Additional pedestrian operated traffic signals;

- Pedestrian refuges;

- Indented parking;

- Onroad and off road cycling facilities; and

- Completion of the Bay Trail Shared Path South link.

The Strategy is divided into two main streams:abemunity consultation and
engagement to be co-ordinated and funded by thecllspuand the technical analysis
of the proposed traffic improvements, which is ¢éodo-ordinated and funded by
VicRoads.

The 12 month ‘No Stopping’ Trial runs from Novemi26r10 to November 2011.

The Beach Road Corridor Usage Strategy should bwlated in June 2011 and
presented to Council in July 2011.

Subject to funding, it is envisaged that the immatation of the Strategy will be
rolled out over a period of three years.



2. Approach to stakeholder and community engagemée

Bayside and Kingston City Councils are committethiwlving the local community
and stakeholders in the development of its poligesgrams and services.

The approach and methodology used for stakeholttcammunity engagement is
detailed in the Bayside City Council’s Communitygagement Framework — visit
www.bayside.vic.gov.au/community _engagement_franmkeyedf

Specifically relevant to this Strategy developmisrihe use of

- information sharing;
- consultation; and
- active participation.

Throughout the engagement process the project guilligim to have real
conversations between and with the community, opiteaders and stakeholders.
The way this will be facilitated is detailed inmte3: activities.

Specific regard will be given to the submissioneadly received and the ongoing
engagement with those submitters.

The project group is also committed to conductingagement so that balanced views
of the community are presented without undue omalariced emphasis being given to
specific or vested interested. The consultatioiviies have been developed to
capture a wide variety of views and opinions okstelders across the Bayside and
Kingston areas.

The Strategy will promote and operate by evideresed decision making.

3. Engagement opportunities in strategy developmerand key
activities

The development of the Beach Road Corridor Usageesjy includes a number of
engagement points for the local community and $takkers. The project group is
committed to seeking feedback and input throughimeientire strategy development
process.

The development of the Strategy will be undertadegr an 8 month period from
November 2010 to June 2011 running concurrentthedNo Stopping’ trial.

The diagram below illustrates the key steps anttatide dates in the development of
the Strategy.
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The major engagement opportunities available througout the Strategy
development are summarised below.

Engagement opportunity

Feedback mechanism

Feedback on ‘No Stopping’
trial

Written submission sent to the Project Steering
Group

Response to direct mail survey sent by VicRoa
Community Stakeholder Reference Group
meetings

Focus group meetings

Via Bayside City Council website feedback form

Issues Identification Pap—
community and stakeholder
input into identifying issues anc
priorities.

Data and literature review —
relevant facts, studies and
literature.

Via Bayside City (ouncil websit:

Written submission to Bayside Council’'s Projec
j Steering Group

Stakeholder Reference Group meetings

Focus group meetings




Draft concept plans for Bear | Via Bayside City Counc website

Road Corridor Usage Strategy| Written submission sent to the Project Steering
Group

Response to direct mail letter box drop throughput
Bayside and Kingston areas

A council-run drop-in display presenting draft
concepts

Stakeholder Reference Group meetings
Focus Group meetings

Beach Road kiosk set up on weekends for
community drop in

Below are descriptions of the main activities to bendertaken by the Project
Steering Group to engage with community and stakehders.

3a Community Key Stakeholder Reference Group

A Community Stakeholder Reference Group was estadudi in November 2010
following a public call for nominations.

The Stakeholder Reference Group includes 16 rept@saes who were provided
with terms of reference at the first meeting in &aber 2010. Meetings are
scheduled monthly until June 2011 when the BeacdRSirategy is to be completed.

The aim of the Stakeholder Reference Group is soienkey stakeholders are
involved in identifying issues, considering datseaarch and other relevant
considerations and have an opportunity to provegelback and input.

It is intended that this engagement process baitldgnderstanding of the issues based
on data and evidence and that there is a broadsuas (or understanding and
acceptance) of the process.

The Stakeholder Reference Group will be indepemgehtired by PLUM
Communication, a stakeholder and community engagespecialist company.

Technical analysis is to be provided by Traffix Gppa Melbourne based traffic
consultancy.

3b Stakeholder Focus Group

Community focus group session(s) will be held tebtblished to provide specific
input into the draft concepts of the Beach Roadi@or Usage Strategy.



The focus group sessions will comprise a wider groluvested interest parties and
key stakeholders. Invitations for the focus greapsion(s) will be sent to a wide
range of stakeholders.

The aim of this focus group session(s) is to ineeghe level of engagement and input
into discussions and conversation around the daaitept stage of the strategy
development.

3c Public information ‘drop in’ events

Two key public information ‘drop in’ events arelie staged throughout the
engagement process.

A public information kiosk is to be set up overauple of weekends on Beach Road,
offering interested parties the opportunity to pigkinformation about the
development of the strategy, look over draft cotsegsk questions and provide
feedback. The kiosk will be staffed by membersafreil and project steering
committee who can provide detailed information itite ‘no stopping’ trial and
strategy development. Promotional materials wilpbeduced about the strategy and
consultation opportunities to hand out to the publi

A display of draft concepts and related informatiagt be on display at the Council
offices during a specified period. This will enablembers of the public to visit and
obtain information. This will be advertised on tliebsite and Let’'s Talk Bayside.

The Project Steering Group will be available tacdss the draft concepts as required
by stakeholder and community groups.

3d Publicity of strategy development and draft conepts

A range of publicity activities will be undertakempromote the strategy development
and promoting the draft concepts to the Baysidekingston community and
stakeholders.

Local publications including The Leader newspapet ket’s Talk Bayside will be
provided with editorial and photo opportunitiesalers will be able to clearly
understand the opportunity to provide feedbacktmateny options or where to go for
more information.

A submission period for receiving feedback on tretcconcepts will also be
promoted on the Council’'s website.

The Project Steering Group will be available fodi@$sing specific stakeholder or
community events should requests be made.

The Stakeholder Reference Group will be encourag@domote the draft strategy
concepts and obtain feedback via member, profesisaomd social networks. The
SRG meetings will continually seek feedback fromtipgants.



3e Council website

The Council’s website will be used to promote ttrategy development and offer the
community and stakeholders an opportunity to prevekdback and ask questions in
an online format. Frequently Asked Questions andwers will be regularly updated
as the development of the strategy progresses.

An easy-to-locate link on the Council’s home pawea specific Beach Road Corridor
section will take users to relevant documents aedlback mechanisms.

The website can include a feedback form to gathediiack on the draft concepts and
any other elements of the strategy development.

3f Letterbox drops

Two key mail outs to residents and businesses ysiBa are planned for the duration
of the strategy development. The first mail out Wwé sent by VicRoads in February
2011 to residents and businesses located in ctosepty to the ‘No Stopping’ trial.
The mail out will be a survey to gather feedbacklen'No Stopping’ trial.

The second mail out will be sent by Bayside andy&ion City Councils and will

include the presentation of draft concepts forBeach Road Corridor Usage Strategy
and will seek feedback via a response mechanism.

4. Measurement and outcomes

Throughout the ‘no stopping’ trial and the devel@miof the Strategy, the Councils
will be examine all feedback and input providedchynmunity and stakeholders.

A summary of the feedback and consultation wilpbavided in a final Beach Road
Consultation Summary report. This will be made k@é on the Council website.

Where possible activities undertaken as part ottresultation will be measured,
such as responses received to direct mail lettedbaps, attendance at events, etc.

Measurement techniques and results of consultatitivities will be detailed in the
Beach Road Consultation Summary report.



