BAYSIDE CITY COUNCIL

MUNICIPAL EARLY YEARSPLAN
2004 - 2008

A PLAN FOR
SERVICESFOR
BAYSIDE FAMILIES
WITH CHILDREN
AGED FROM BIRTH
TO TEN YEARS



EXECUTIVE SUMMARY L. n e n e s 3

INTRODUGCTION ..ottt sttt sttt sttt et e s b b e s bt e bt e s e e st et e b e benbeebenbenneeneens 4
VISION FOR THE BAYSIDE MUNICIPAL EARY YEARSPLAN.....ccooiiiiinee e 5
OUR CHILDREN OUR FAMILIES. ..ottt sttt 6
METHODOLOGY ..ottt st sttt et saesbesteebeaseeseeneeneesessesbessesbesseenennennens 12
Review of Federal, State and Local Government POIICY .........cccceveeirienenieneeneeee e 12
Commonwealth Government Policy for Children’s ServiCes........ooovevvvvevecceveevecce e 12
Sate Government Policy for Children’s SErVICES......ocviieieeie e 13
Council’s Identified Role in Early YEars........coco oo 15
Bayside Council’s Family & Children’s Services Policy (2002) ........ccceveeceereeiiesieesieenenn. 16
Family and Children’s Services Best Value Review 2003 ............ccoooeeierieneeneenie e 17
Review of Current Services Provided by Bayside City Council for Families with Children O -
L= ST o o PR 18
Other Related BaySIdE POIICIES..........coieeeieciee ettt e e e te e nns 24
Council Plan 2004-2008 ...........cooerierieeieniesieeiesee e s seeseesreseessesssessesseessessesaeessessesseensens 24
Municipal Health Plan 2004-2007 ..........ccoueoiieereeieieeseeseseeseesaeseesseessesseesseessessesssesseens 24
Road Safety Strategy Plan 2004 ..........ooe oot 25
Community Safety Framework 2004-2008............cceeeeriereeneerieseeseesseseeseeseeseesseessesseessens 25
Playground Strategy 2004...........coieeiriiereeesee et e e be e reesre e 26
(@0 7001 0101011 3V @005 T || =1 o] o [P 26
Formation Of MEY P AQVISOIY GIOUP.....ccueeiuiriirieeriesiesieenieseestee e sessseessessesssesssesssssseessesssssseensens 27
IDENTIFICATION OF THE ISSUESRAISED BY FAMILIESAND SERVICE
PROVIDERS ...ttt sttt et s a et s b e bt s e e st e se e eaentesbesaenbenbeenenneenean 29
ACTTON PLAN Lttt bbbttt e e et et e s b e bt bt e bt e st e e et e b e besbeebeneeenenneeneas 33
RECOMMENDATIONS FOR OBJECTIVESAND ACTION PLAN ....coooiiiene e 35
S Y YN 2SS 41
APPENDIX L ..ottt st be st se et e e aete s Re e be e Re e s e e neene et e ntenteneeebenreereenenneas 42
Services Provided for Families with Children from Birth up to 10 Yearsin Bayside
AV U oot o= S 42
APPENDIX 2 .ttt ettt et st se st e s et et e te s Re e be e Re R e e Rt et et e teteneeebenreeneenenneas 48
Bayside Municipa Early Years Plan - Questionnaire for Service Providers..........ccovvceeveecnnene. 438
APPENDIX 3 .ttt sttt sttt se st a et et e te e Re e be e Re e R e e Re et et e ntenteneeebenreeneenennean 50
Recommendations of the Family and Children’s ServicesS ReVIEW ........coccveveecieevie e, 50
APPENDIX 4 ..ottt bbbttt bR bR h et et e bt e be et ae e e 53
Consultation Undertaken During Development of the MEY P........ccoovviiieie e 53
APPENDIX 5 ettt sttt et et e b e Re s e e ne et et e tenteneeebenreeneenenneas 61
Maternal and Child Health FIeXiDIe DElIVEIY ... 61

Municipal Early Years Plan 2004-2008 20of 61 November 2004



EXECUTIVE SUMMARY
Bayside’s Municipal Early Years Plan (MEYP) aimsto:

Document the services provided in the City of Bayside by Council and other service
providers

Identify issues affecting families with children aged from birth to 10 yearsin the Bayside
municipality

Develop strategies to strengthen links and integrate services

Initiate service enhancements to assist families with children aged from birth to ten years
Develop an action plan to implement strategies and service enhancements

The MEY P was developed in 2004 following:

Review of Federal, State and Local Government policy
Review of current servicesin Bayside

Other related policies

- Council Plan 2004 - 2008

- Municipal Health Plan 2004 - 2007

- Road Safety Strategy Plan 2004

- Community Safety Framework 2004 - 2008

- Playground Strategy 2004

Community Consultation

Formation of MEY P Advisory Group to guide the development, implementation and
evaluation of the Plan

As aresult of the extensive consultation conducted the following main issues were identified:

Lack of Child Care

Lack of 4 year old Kinder

Lack of Parent Education

Lack of Occasional Care

Lack of 3 year old Kinder

Lack of Awareness of Services

Lack of Information Exchange between Services

An Action plan was subsequently developed to address the identified areas of concern. The
Municipal Early Years Advisory Group will monitor the implementation of the Plan and
evaluate its effectiveness. The MEY P will be reviewed in 2008.
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INTRODUCTION

Bayside's Municipal Early Years Plan has been developed in 2004 in response to a statewide
partnership agreement that has been formed between the Municipal Association of Victoria
(MAV) and Department of Human Services (DHS) in 2003. The Municipal Early Years Plan
will assist with the implementation of the statewide Maternal and Child Hedth Strategic
Framework.

The Department of Human Services and the Municipal Association of Victoria have jointly
undertaken the Maternal and Child Health Service Improvement Project which has resulted in
the “Future Directions for the Victorian Maternal and Child Health Service” May 2004. The
aim of the project is to guide improvements to the Maternal and Child Health Service to benefit
the health and well being of young children. Local governments will plan and deliver additional
activities within the service that are most relevant to local needs and priorities. These activities
may include, but are not limited to, addition one-on-one or group consultations, community
strengthening activities such as group activities, health promotion activities, assertive outreach,
activities with other service providers, and initiatives to engage particular groups or those with
particular needs. Parent groups inclusive of, but not limited to, first time parents are a required
activity within this component.t

Bayside’'s Municipa Early Years Plan will identify the services currently delivered in our local
community, including those delivered directly by Bayside City Council, and other service
providers which encompass the Care, Education and Health of children aged between birth and
up to 10 yearsin the City of Bayside. For further details refer Appendix 1.

The objectives for Bayside's Municipa Early Years Plan are:

To document the services provided in the City of Bayside by Council and other service
providers

To identify issues affecting families with children aged from birth to 10years in the
Bayside municipality

To devel op strategies to strengthen links and integrate services

To initiate service enhancements to assist families with children aged from birth to ten
years

To develop an action plan to implement strategies and service enhancements

! Future Directions for the Victorian Maternal and Child Health Service (May 2004)
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VISION FOR THE BAYSIDE MUNICIPAL EARY YEARS PLAN
The vision of the Bayside Municipa Early YearsPlanis.

Bayside aspires to be a healthy, sustainable environment

where children and families are nurtured to play, learn and develop.

GOALS:
The goals of the Bayside Municipal Early Y ears Plan are:

1. Tofacilitate and strengthen relationships between the community and service providers of
guality health, care and education programs, for families with children aged from birth to
ten years.

2. To promote and devel op services and activities that reflect diverse community values that
are accessibleto all children and families.
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OUR CHILDREN OUR FAMILIES

The City of Bayside covers an area of 37 sguare kilometres, with its northern boundary
approximately eight kilometres from the Central Business District of Melbourne. The
municipality is noted for the quality of its residential areas, beaches and coastal areas, parks,
gporting facilities and retail villages. With a population of approximately 88,808 people,
Bayside is now the fastest growing city of the ‘inner ring’ of Melbourne municipalities.
Attractive residential areas cover a high proportion of the municipality, surrounded by parks and
foreshore areas. Bayside's suburbs encompass parts, or al, of Beaumaris, Black rock, Brighton,
Brighton East, Cheltenham, Hampton, Hampton East, Highett and Sandringham.?

Figure 1 below outlines the concentration of children of children O - 10 years throughout
Bayside in 2001. Highett, North Brighton, Hampton and Cheltenham have higher percentages

of children O - 10 years, whereas, Brighton, Black Rock, Beaumaris and Sandringham have
lower concentrations.

2 Bayside 3/12 + Council Plan 2004 -2008
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The table below shows the number of children living in the Bayside municipality aged from
birth up to 10 yearsis 10,561, with 8.6% of those children being in one parent families which is
a comparatively small proportion of children compared with the Melbourne Statistical Division.
There are 4,760 (45% of total) of those children aged between birth and 4 years.?

Population of Children Birth up to age of 10 yearsin Bayside

Bayside L ocal Melbourne Statistical
Government Area Division
Children Per cent Children Per cent
Children in one-parent families 907 8.6 61,492 14
Children in two-parent families 9,233 87.4 357,573 815
Other 421 4 19,790 4.5
Total (Excl. overseasvisitors) 10,561 100 438,855 100

The table below details the number of children aged from birth up to 10 years whose parents are
employed and those unemployed or not in the labour force. Lone parents in Bayside are more
likely to be employed that their counterparts in Melbourne Statistical Division.®

Labour Force Status of Lone Parentsin Bayside
Dependent children aged Birth up to 10 years in one parent families

Bayside L ocal Melbourne Statistical
Government Area Division
Children Per cent Children Per cent
Employed (full- or part-time) 478 52.7 24,037 39.1
Unemployed or not in labour force 423 46.6 36,559 59.5
Not stated 6 0.7 896 15
Total 907 100.0 61,492 100.0
Bayside L ocal Melbourne Statistical
Government Area Division
Children Per cent Children Per cent
Female parent 836 92.2 56,376 91.7
Male parent 71 7.8 5,116 8.3
Total 907 100.0 61,492 100.0
% Australian Bureau of Statistics, Census 2001
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The table below examines the Labour Force status of parents in a 2-parent family in Bayside. Of the children aged from birth to 10 years in
Bayside who live in two-parent households, about 13% have both of their parents working fulltime. This is fairly typical of the Melbourne
Statistical Division. Of the 13%, 39% are children aged between birth to 4 years. The percentage of children in families in Bayside where one
parent works fulltime and the other part-time is higher than the Melbourne Statistical Division. The number of children in families where only
one parent works fulltime and the other is not in the labour force is comparative to the Melbourne Statistical Division.

L abour Force Status of Female Parent by Labour Force Status of Male Parent
Dependent children aged Birth up to 10 years

Bayside Local Melbourne Statistical
Government Area Division

Children Percent Children Percent

Both parents employed full-time 1,178 12.8 44,710 125
One parent employed full-time, other parent employed part-time 3,297 35.7 105,767 29.6
One parent employed full-time, other parent not in the labour force 3,016 32.7 112,949 31.6
Both parents employed part-time 315 34 12,757 3.6
Both parents either unemployed or not in the labour force 239 2.6 26,690 7.5
Total: 9,233 100.0 357,573 100.0
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The table below details the place of birth of the children of Bayside.® 89.2% of the children are
born in English speaking countries, with 84.1% being born in Australia which is 1.6% below the
Melbourne Statistical Division.

Birthplace by Sex for Persons Aged Birth up to 10 Years
City of Bayside and M elbour ne Statistical Division
Bayside L ocal Melbourne Statistical
Government Area Division
Per sons Per cent Per sons Per cent
Australia 8,927 84.1 | 377,430 85.7
England 198 19 1,808 0.4
New Zealand 136 1.3 3,674 0.8
Japan 90 0.8 307 0.1
United States of America 84 0.8 966 0.2
South Africa 66 0.6 854 0.2
Canada 32 0.3 247 0.1
Germany 30 0.3 470 0.1
Hong Kong (SAR of China) 22 0.2 437 0.1
France 21 0.2 126 0.0
Singapore 20 0.2 358 0.1
Korea, Republic of (South) 15 0.1 279 0.1
Scotland 14 0.1 191 0.0
Ireland 10 0.1 90 0.0
Sweden 10 0.1 80 0.0
India 8 0.1 970 0.2
Russian Federation 7 0.1 123 0.0
United Arab Emirates 7 0.1 104 0.0
Sri Lanka 4 0.0 643 0.1
All other birthplaces 121 1.1 9,260 2.1
Not stated 739 7.0 40,438 9.2
Overseas visitor 58 0.5 1,405 0.3
Total 10,619 100.0 | 440,260 100.0
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The map on the following page (Figure 2), shows the kindergartens within the Bayside
municipality. The City of Bayside conducts a Central Enrolment procedure for 20 of the 37
kindergartens shown on the map.

Within the twenty kindergartens participating in the central enrolment program there are 879
places for 4 year old children to attend the 4 year old program. In the enrolment procedure
conducted for the 2005 program, there were 947 applicants (at 23" July 2004). Applicants are
requested to nominate their first and second preference for a kindergarten. It is on this
preferential basis, that offers are made. A priority ranking system assists with the allocating of
places for offer. Due to the preferences selected by applicants, there are vacancies for some
kindergartens at the completion of 3™ round offers. However due to the unusually high number
of applications received after the 30™ June 2004 date, it is possible that not all applicants will be
allocated a place. Council will conduct a full review of the Enrolment system at the completion
of the process.

During the 2005 enrolment program for 3 year old kindergarten, there were 902 applicants, for
605 available places, with 573 offers made and 528 offers accepted after the first round. Given
the high number of applications for 3 year old kindergarten and the number of available places,
not all applicants will be offered a place.

The Action Plan will address this situation by working towards increasing the number of
kindergarten places for both 4 year old groups and 3 year old groups.

Births in the City of Bayside have increased by 15% from 1997 to 2004, with 8% increase in
1997-1998 to 1998-1999. Whilst there was an increase of 4% in the 2002-2003 period, there
was a 3% decrease in the number of births in 2003-2004 compared to 2002-2003.

YEAR 1997- | 1998- | 1999- | 2000- | 2001- | 2002- | 2003-

1998 1999 | 2000 2001 2002 2003 2004

Births 900 969 987 1006 1038 1080 1056
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Figure 2
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METHODOLOGY

Bayside’'s Municipal Early Y ears Plan has been developed using the framework provided by the
MAV and has considered the following areas:

Review of Federal, State and Local Government policy

Review of current servicesin Bayside

Other related Bayside policies

- Council Plan 2004 - 2008

- Municipa Health Plan 2004 - 2007

- Road Safety Strategy Plan 2004

- Community Safety Framework 2004 - 2008

Playground Strategy 2004Community Consultation

Formation of MEY P Advisory Group to guide the development, implementation and
evaluation of the Plan

Review of Federal, State and L ocal Government Policy
Commonwealth Government Policy for Children’s Services

The Federal Government has identified early childhood as a priority since 2000. The National
Agenda for Early Childhood aims to harness the considerable investments aready made by
government and other organisations to develop national approaches to prevention and early
intervention across arange of childhood issues.

During March — May 2003, a series of consultations with key stakeholder groups took place
around Australia. A consultation paper, Towards the Development of a National Agenda for
Early Childhood, was subsequently developed to stimulate debate and discussion on the
devel opment of the National Agenda.

The National Agenda acknowledges and builds on activity in the early childhood area being
undertaken by many parties, including Commonwealth, State and Local Governments, non-
government organisations, professionals, business, volunteers and families. Consultation with
stakeholders was undertaken to guide action for a “whole of nation” approach which over time,
would improve services, efficiency of effort and outcomes for children.

The National Agenda aims to provide our children with the best possible start in life. This
entails providing children with the foundations to develop their physical, emotional, intellectual
and creative potential. *

The Stronger Families and Communities Strategy 2004-2008 released in 2004 provides
increased funding for the Early Childhood area. It incorporates the following programs:

Communities for Children ($10million over four years)

Early Childhood — Invest to Grow ( $70.5 million over four years)
Local Answers ($60 million over four years)

Choice and Flexibility in Child Care ($125.3 million over four years)

Funding for some of the above programs have recently been awarded, with programs beginning
to be established.

* Source: www.facs.gov.au/earlychildhood Paper calling for submissions 2004
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State Government Policy for Children’s Services

The State Government has resolved to build the capacity of communities and families to care for
children by developing policies to address thisissue. The current State Government’s priority is
to provide for the needs of all children wherever they live, play or are cared for. As part of their
commitment to build stronger communities, the Government has committed to working with
people and organisations at the grass roots, to establish new directions in children’s services and
has delivered substantial increase in funding to assist with this commitment.

The Government’s emphasis is on prevention and in her Ministerial Statement in June 2003, the
Honorable Sheryl Garbutt MP, have stated they will:

Provide support for the development of all children

Identify vulnerable children and families before they encounter difficulties and provide
special support

Divert children and families at risk into appropriate community based support and offer
flexible alternatives to them when they need help, and,

Where children must be removed from their families, provide high quality care with an
emphasis on stability

To give children the best possible start in life, parents need access to coordinated and universa
services. The State Government’s policy approach is focussed on integration, accessibility and
affordability. Recent research has demonstrated that provision of high quality services in the
early yeags can make vastly improve outcomes for children’s behaviour, learning and health in
later life.

The Children First policy released in 2002 highlighted the need to better integrate services for al
children, through the development of Children’s Centres, and the Government has put a greater
focus on early intervention services for children with special needs.

The Government established a Victorian Children’s Advisory Committee in 2003, to advise the
Premier on the best way to deliver integrated children’s services in Victoria and how outcomes
for children from these services can be improved.® Accordingly, the State Government
Department of Human Services' mission is to enhance and protect the health and wellbeing of
all Victorians, emphasising vulnerable groups and those most in need.

® McCain and Mustard, Early Y ears Study, April 1999
® Ministerial Statement/Hon. Sheryl Garbutt MP, Minister for Community Services, June 2003
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Research has identified for State Government funded programs such as Department of Human
Services, the following issues and challenges:

Managing demand for services
Meeting increased demand for services
Meeting the increased complexity of client need

Acting sooner and mor e effectively
- Shifting the service focus toward prevention and early intervention
Addressing changing patterns and inequalities in health and wellbeing
Delivering services around person and place
Improving social cohesion and participation in family life
Alleviating increased pressure on families and young people

I mprovmg serviceviability and productivity
Developing aflexible and skilled workforce across Victoria
Ensuring economic sustainability
Modernising ageing infrastructure
Building on progress in technology and knowledge

Consequently the Department of Human Services funding policy (2003-2006) is based on the
principles of Best Value, partnerships and financial responsibility. Wherever possible, funding
mechanisms aim to foster partnership between the government and funded agencies.
Partnerships are based on the desire to achieve a common goal through mutua understanding,
cooperation and flexibility. A partnership approach acknowledges that both sides have different
contributions to make towards mutual goals. It is this framework that has initiated the
development of the Municipal Early Years Plans. ’

" Community Care, Policy and Funding Plan 2003/06, May 2003, Department of Human Services
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Council’sldentified Rolein Early Years

Local Government also has a responsibility towards ensuring the health and wellbeing of
children and families in their loca community. Therefore, Bayside City Council clearly has a
rolein the early years.

In 1998 Bayside Council agreed to participate in the Project of Resources, Information and
Support for Mothers (PRISM). Bayside was elected as one of the eight municipalities across
Victoria to participate as an intervention community in a project undertaken by La Trobe
University and funded by the National Health and Medical Research Council, Vic Health, Felton
Bequest and the Department of Human Services.

The PRISM Project is an integrated primary health and community development framework,
designed to trial interventions and research their impact, outcomes and economic costs. The
project was a community randomised trial to improve health outcomes for mothers with a
particular focus on the first postnatal year. Various stakeholders were brought together to
promote initiatives to reduce isolation and strengthen professional and community support to
mothers with young babies. Latrobe University funded afull time project officer for two years.

Some of the recommendations made to Council from the PRISM Project included:

Appointment of a Community Development Officer to continue the focus on mothers of
young children

Establishment of a Community Advisory Committee

Funding and support for the development and monthly production of a community
newsl etter

Maximising community utilisation of Maternal and Child Health centres and playhouses
Implementation of family friendly planning for parks and playgrounds, shopping
precincts, public spaces

From these recommendations, Council has implemented the following strategies:

Appointed a Family Services Officer to continue the community development role with
families with young children and to liaise with playgroups and playhouses

Has developed and produced a newsletter, 6 times per year called “By Mothers for
Mothersin Bayside”

Facilitating the Bayside Early Years Advisory group to inform Council on issues facing
families with young children and to provide an ongoing voice for families with young
children, regular consultations and feedback for Council, and enable community users to
be more involved with service initiatives
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The Bayside Early Y ears Advisory Group (BEYAG) vision is:

Families with young children in Bayside will:

Receive timely, reliable and relevant information about parenting, parenting services and
programs

Have access to a range of quality and affordable services, including Maternal and Child
Health, Child Care and Pre School

Have access to a range of facilities and activities for support and opportunities for
building friendship networks which include parent groups and playgroups

Live in a family friendly and safe environment including parks, playgrounds and
shopping facilities

Bayside City Council subsequently developed the current Family and Children’s Service Policy
(2002).

Bayside Council’s Family & Children’s Services Policy (2002)

Bayside City Council commitsto:
Any family or child who lives, studies, works, or has significant ties in the City of Bayside is
eligible to participate in Family and Children’s Services in Bayside.

Co-ordination and Collaboration
The development of community partnerships to meet the needs of families and children

The coordination of service delivery to families and children within the community
Fostering good networks with service providers of Family and Children’s Services

Planning and Development
Encouraging participation by parents and children in council initiatives, strategies and
decision-making
Ensuring the views and needs of families are taken into account in Council activities
Using resources strategically and efficiently to ensure maximum impact for families and

children
Ensuring the Family and Children’s Services programs are accessible, equitable and
responsive

Recognising, acknowledging and celebrating the diversity of families and children
Advocacy

Advocating with and on behalf of families and children
Promoting positive images of families and children within our community

Service Delivery

Providing parents with relevant, up-to-date and accessible information

Developing services and programs that meet identified needs

Ensuring that services and programs for families and children meet quality accreditation
and legidative requirements

Funding and Support

Providing resources to the community to provide and enhance service delivery for
families and children

Municipal Early Years Plan 2004-2008 16 of 61 November 2004




As outlined in the Family and Children’s Services Policy, the Council has a commitment to
fostering networks with service providers of Family and Children’s Services.

Family and Children’s Services Best Value Review 2003

The Family and Children’s Services Review was completed in February 2003. The review
included the Maternal and Child Heath Service, Family Services, Child Care Services, Pre-
schools, Immunisation Program and Supervised School Crossings.

This review was conducted following the principles of the Best Vaue legislation. Best Value
legislation was introduced by the Victorian State Government in December 1999. Best Vaue
has been defined as a process of demonstrating efficiency, effectiveness and quality in delivering
services for our community and has six fundamental principles as set out in the Local
Government (Best Value) Act 1999.

These principles ensure that all services:

Offer the best quality and value for money

Are responsive to the needs of its community

Are accessible to those members of the community for whom the service isintended
Engage in continuous improvement activities

Undertake regular consultations

Regularly report back to the community

SEENCINY -

The recommendations of this review are scheduled to be implemented from 2003-2008. The
action plan is monitored on a monthly basis by the Manager, Family Services and the Family
Services Team. The recommendations are focussed on:

Policy

Service Delivery Model
Parent Need

Facilities

Staff

Administration
Evauation

Further details on the recommendations can be found in Appendix 3.
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Review of Current Services Provided by Bayside City Council for Familieswith Children 0- 10 Yearsof Age

The following table outlines Bayside City Council’s role in service/facility provision, planning, advocacy and community strengthening in Early
Childhood, Education, Care and Health programs (ECECH) for children from O - 10years:

SERVICE/
ACTION

SERVICE/FACILITY
PROVISION

PLANNING

ADVOCACY

COMMUNITY
STRENGTHENING

Child Care Centres

Hampton Child Care Centre.
Sandringham Child Care Centre.

The Children’s Services
Coordinator plansfor this service.

Staff provide information and
support to parentsin addition to
high quality child care.

Home-based Child
Care

Family Day Care.
In-Home Child Care.

The Children’s Services
Coordinator plansfor this service.

Staff provide information and
support to parentsin addition to
high quality child care.

Vacation Care

Bayside Vacation Care.

The Children’s Services
Coordinator plansfor this service.

Staff provide information and
support to parentsin addition to
high quality child care.

Occasiona Care

The Family Services Officer
position plans for this service.

Council advocates for access and
equity for parentsto utilise this
service.

Family Service Officer facilitates
regular network meetings of
providers.

Maternal and Child
Health

Maternal and Child Health Service.
Enhanced Home Visiting Service.

Maternal and Child Health
Manager plans for this service
within the context of Department of
Human Services Plans.

Nurses are mandated to report any
issues relating to child abuse.

Nurses support the family with
their health and parenting issues.

Specific Home Care

Bayside City Council Respite Care for
Families for Children and Y oung People
with Disabilities.

Family Services Officer plansfor
this service.

Carefor children and young people
with special needsis provided in
their own home. This enables
family members to have respite.

Immunisation

Health Department participatesin the
National |mmunisation Program and
provides a calendar for the Immunisation
program for children.

Municipal Health Plan.
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SERVICE /

SERVICE/FACILITY

PLANNING

ADVOCACY

COMMUNITY

ACTION PROVISION STRENGTHENING
Kindergarten Hampton Child Care Centre offersa The Children’s Services
Program kinder program in the Long Day Care Coordinator plansfor this service.
Centre.
Kindergarten Central Enrolment procedureis The Children’s Services Council hasimplemented afair and
Enrolment conducted on behalf of 20 kindergartens |Coordinator plans for this service. equitable system, in consultation

in Bayside for both 3 and 4 year old
kindergarten.

with the community to assist the
kinders with placements.

Family Services -
Service Planning
and Devel opment
Officer

Develops, implements and reviews the
Municipal Early Y ears Plan.

Thisrole plansfor new initiatives.

MEY P Advisory Group advocates
on behalf of community.

Thisrole advocates for funding for
additional services.

Consults with the community and
other service providersre issues
affecting families and services.
This officer may refer familiesto
services.

Maintains Kinder
Buildings

There are 12 kindergartens who use
Council buildings and land. Council’s
Property Department maintains the
buildings. These kindergartens have
licensing agreements with Council.

Council’s Property Department
plans for these services, in

conjunction with Family Services.

Kinder community are able to
utilise funds raised for equipment
and resources for the program.

Walking School Bus

Council currently facilitates 4 programs
within the municipality.

Municipal Health Plan.

Assists families with safe delivery
of children to school.

Maintains parks, Council manages contractorsto ensure | Playground Strategy. Opportunities are available for
gardens and these environments are safe and families to enjoy local outdoor
playgrounds aesthetically pleasing. environments.

Maintains Child Council’s Property Department Council’s Property Department

Care buildings maintains the centres. plans for these services, in

conjunction with Family Services.
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SERVICE / SERVICE/FACILITY PLANNING ADVOCACY COMMUNITY
ACTION PROVISION STRENGTHENING
Facilitates advisory The Family Services Officer BEY AG undertakes a range of

committees for
Early Childhood,

facilitates the Bayside Early Y ears
Advisory Group (BEYAG) and has

activities and events to strengthen
the capacity of families with young

Care and Health the following subcommittees: childrenin Bayside.
Programs MEYP
Grandparents
Newsd etter
Events
Municipal Profile |Website, Council Plan, Social Atlasall | The profile of the community is
includes young incorporate young children and families |used to plan and advocate for
children and in the profile. services.
families

Monitors demand

Demand for services are monitored

for services through waiting lists and reports for
Kinders, Child Care and Materna
and Child Health.
Family Support Department of Human Services the Council services refer to programs

following agencies to provide Family
Services programsin Bayside:
Southern Family Life
Bayside Information Services
Australian Turkish Association

provided by Southern Family Life,
Bayside Support and Information
Service, Australian Turkish
Association.

Children’s Services

Noah's Ark Toy Library sponsorsthis

This position provides assistance to

Research and position. staff caring for children with
Development disabilitiesin Child Care services.
Officer

Preschool Field This position is sponsored by This position provides an advisory
Officer Connections. service to kindergartens and

familiesto assist children with
additional needs.
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SERVICE / SERVICE/FACILITY PLANNING ADVOCACY COMMUNITY
ACTION PROVISION STRENGTHENING
Advocates for Advocates for parentsin accessing |Priority is given to families who

equitable access to
ECECH programs

kindergarten programs with the
Central Enrolment system.

live, work or study in the City of
Bayside for Council ECECH
services.

Supports playgroups
and toy libraries and
playhouses

Provides and maintains facilities for
these services.

Family Services Officer positionis
able to offer advice and support to
playgroups. Council has developed
abrochure to assist familiesto
locate playgroupsin their area.

Attends/contributes
to MAV
projects/forums

Council Officersregularly attend
meetings and forums.

Completes
Department of
Family and
Community
Services Planning
Survey

Surveys are completed as required.

Meets with
Department of
Family and
Community
Services and
Department of
Human Services

Officers attend to participate in
planning and consultative forums.

Municipal Health
Plan

A Municipal Hedth Planis
developed.

The Municipa Health Plan
addresses issues relating to health,
wellbeing and safety of the
community.

Promotes best
practice and quality
standardsin
ECECH services

Council’s two Child Care Centres and
Family Day Care Program have achieved
High Quality Accreditation. Vacation

Careis pending validation.
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SERVICE /
ACTION

SERVICE/FACILITY
PROVISION

PLANNING

ADVOCACY

COMMUNITY
STRENGTHENING

Facilitates meetings
to resolve issues

Acts as a mediator between service
users and service providers as
required.

Supports Family Services Officer position Service providersin the community
community based  |conducts Kindergarten Network, forums are supported in their work with
management and Occasional Care network meetings. families and children.

Provides Conducts Community Grants program Community services are able to

community grants

annually.

provide additional resourcesto
implement their programs.

Attends Regional
and State Meetings

Staff from Maternal and Child
Health and Children’s Services
attend Regional and Statewide
meetings, conferences and seminars
to assist with planning services.

Facilitates Family
Services networks

Family Services Officer conducts the
following forums:

Bayside Kindergarten Network
Annual Church Forum

Bayside Family and Children
Services Network

Occasional Care Quarterly meetings

Service providers in the community
are supported in their work with
families and children.

Provides early years
services information

Services are advertised on the website.
Brochures have been developed and
distributed to Libraries, Bayside Support
and Information Services and service
providersin the municipality.
Information pack of all servicesis
provided for all families home visited
with new babies. Information packs are
distributed at the annual Bayside
Festival.
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SERVICE / SERVICE/FACILITY PLANNING ADVOCACY COMMUNITY
ACTION PROVISION STRENGTHENING
Supports Families | Celebrates Children’s Week by All activities and events strengthen

facilitating a free parent education the capacity of family with young
seminar. children.
Hosts the Mayor’ s Children’s Christmas
picnic.
Participates in the annual Bayside
Festival.
Hosts the Mothers Take a Break morning
tea 3 times per year.
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Other Related Bayside Palicies
Council Plan 2004-2008

Bayside’'s Council Plan is indicative of the statutory commitment to the goals and strategies for
the organisation. The Plan consists of Council’s vision, mission, values and key strategies,
which are reviewed every four years. Council’s Strategic Objectives are to:

1. NurtureHeritage and Culture KRA 1
2. Balance Sustainability and Environment KRA 2
3. Provide Service KRA 3
4. Display Democracy and L eadership KRA 4
5. Operate a Quality Organisation KRA 5

Council has set the Bayside Municipal Early Years Plan as a‘major annual council priority’ for
2004/05. Other priorities relating to children aged from birth to 10 years include:

Design and develop the Highett Community Centre which will provide programs and
services for families with children

Investigate the devel opment of a Bayside Health Record

Continue to implement changes to the Pre-School central enrolment policy

Obtain accreditation for the Vacation Care program

Council’s Strategic Resource Plan is reviewed annually. Implementation of this framework is
driven within the organisation through divisional/departmental business plans, individua
performance plans and through quality monitoring and reporting processes.®

The following plans are instrumental in guiding service provision for families with children,
aged O - 10 yearsin the City of Bayside.

Municipal Health Plan 2004-2007

The Municipal Health Plan aims to improve public health outcomes through a strategic planning
approach, informed by local health priorities. Many factors that affect the health of the Bayside
community arise from the demographic characteristics of the community. Population indicators
such as age profile, gender family setting and socio-economic status al influence health status.’

The health of children, whilst being an important indicator of current quality of life, can aso be
apredictor of the long-term health of a community.

Goals relating to the health and well being of children aged from birth to 10 years, incorporated
in the Municipal Health Plan 2004-2007, include:

High participation rates in community groups (including sport or recreationa programs),
providing opportunities for socialising, building friendship networks, reducing socia
isolation

Strengthen individuals and communities with the knowledge and skills to make healthy
choices about food

Increase the proportion of people who consume vegetables and fruit every day

Work with food services to increase the availability of healthy meals and snacks for children
Maintain immunisation coverage rates in accordance with state and national targets

8 Bayside 3/12+ Council Plan 2004 -2008
° Bayside Municipal Public Health Plan 2004-2007
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Provide facilities and infrastructure in the community that support active lifestyles
Provide a safe environment for physical activity

Road Safety Strategy Plan 2004

Bayside's Road Safety Strategy Plan seeks to improve safety for al road users of the City of
Bayside. It ams to co-ordinate its efforts with the Police, VicRoads, schools and community
groups, to make Bayside' s roads safer, and to encourage people to use the roads more safely.*

The following issues relate to children:

ISSUES GOAL

1 |School road safety, | To encourage schools to take alead rolein road safety; to help
promotion and school |students travel to and from school safely; and to promote well
transport safety targeted traffic safety education throughout each student’s primary
and secondary schooling.

2 |Young childrenand |To promote the safe restraint of young children (under school age) in
their families cars and to protect young children when they are walking or playing
near traffic.

Assist Maternal and Child Health nurses to educate new parents
about appropriate selection and correct use of car restraints.

Encourage all preschools, child care services and playgroups to
provide regular traffic safety education to children, and to conduct at
|east one session per year for parents.

Improve traffic safety outside children’s centres at drop off and pick
up times.

Improving pedestrian safety and accessibility by installing 100 new
pram crossings every year

Community Safety Framework 2004-2008
Bayside City Council formally adopted the Community Safety Framework (2004-2008) in 2004.

Community safety relates to one's sense of personal security and to their feelings of ease in the
places that they live, shop, work or spend leisure time. It affects how people value their
neighbourhood, and is a mgjor part of what makes somewhere a good or bad place to live. As
part of the Community Safety Framework, Council identified five safety issues as priorities for
Bayside.™
These are:

Injury prevention

Crime prevention

Perceptions of safety

Use of acohol and drugs

Transport safety

Review of Bayside's Road Safety Strategy Plan July 2004
"Bayside City Council’s Community Safety Framework 2004-2008

Municipal Early Years Plan 2004-2008 25 of 61 November 2004




Strategies have been developed for each of the five issues. In particular, in relation to children
from birth to 10 years, the following recommendations have been made:
- Maintain and improve successful safety education programs for children and emerging
adults
Maintain, and where required, upgrade safety in playgrounds
Include education on how to create a safer playground within established safety education
programs for children

Playground Strategy 2004

Playgrounds play an important role in the development of children through the provision of
experiences that may not otherwise be available to children in their everyday life. Obvious
benefits include a range of physica development like improved coordination, balance and
gpatial awareness. Indirect benefits cover awide range of social, cognitive and creative qualities
that are very important in the devel opment of the ‘whole’ person.

Council is faced with the challenge of upgrading and developing playgrounds throughout the
city to ahigh standard, with individual playgrounds that offer a variety of experiences.

An action plan to upgrade equipment, provide shade, install furniture and promote playgrounds
has been developed.*

Community Consultation

Consultation has played akey role in the development of the MEY P. From May until the end of
July 2004, many families and service providers were engaged to provide feedback about issues
which affected families with children aged from birth up to 10 years. The following strategies
were utilised to seek responses from families and service providers:

Postcards and Posters

Questionnaires

Presentations to network meetings

One on oneinterviews

Health Days at the Public Housing Estates

Use of Media

Four thousand brightly coloured cards DL size and 100 A4 posters with the image of 3 small
children on the front and an explanation of the Municipa Early Years Plan were distributed.
The card invited people to comment on the following questions:

- What are theissues Bayside families are facing?

- How is Council addressing these issues now?

- How can we address these issues in the future to improve services for families?

The card aso called for expressions of interest from people wishing to be involved in the
development of the plan. Posters and cards were distributed to Maternal and Child Health
Centres, Child Care Centres, Libraries, Doctor’s Surgeries, Community Centres, Community
Agencies and Customer Service Centres.

Feedback from the cards and posters revealed that they were successful in engaging the
community. Residents from other cultures reported that they were encouraged by the
inclusiveness arising from the image of the children on the front of the card.

12 Playground Strategy 2004
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A Questionnaire was forwarded to people who made contact and also to service providers,
schools, churches and sporting clubs throughout the municipality. One hundred and fifty
questionnaires were mailed out with aresponse rate of 30%. The questionnaire is Appendix 2.

Presentations were made to a number of groups with each of the groups providing feedback
about the families and children using their particular service. The following groups participated
in these discussions:

Family and Children’s Services Network

Bayside Child Care Committee

Bayside Kindergarten Network

Bayside Early Y ears Advisory Group

Annual Church Forum

Interviews were conducted with the following organisations in the community:
- Hampton Community Centre

Castlefield Community Centre

Bentleigh Bayside Community Health Service

Elsternwick Primary School

Sandringham East Primary School

Black Rock Primary School

St Leonards Junior School

The Health Days conducted by Bentleigh Bayside Community Health Service at the Ministry of
Housing estates in Highett, Hampton and Elsternwick, provided opportunities for residents of
these estates to provide feedback.

The Bayside community has been kept informed about the development of the Plan through
numerous articles in the Bayside Leader, Bayside News and the Bayside Early Y ears Advisory
Group’s newsletter.

The issues identified during the consultation phase of the development of the plan have formed
the basis of the objectives for the Action Plan. Appendix 4 has detailed information on the
ISSues.

Formation of MEYP Advisory Group

The Advisory Group for the Municipal Early Years Plan was formed in August 2004. The
Group is a sub-committee of the Bayside Early Years Advisory Group (BEYAG).
Representatives from the following sectors are involved with the group:
- Councillor representation

Pre-School Field Officer

Church and Private Child Care

Southern Family Life

BEYAG

School

Parents

Community Services staff
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The following Terms of Reference apply to the Municipal Early Y ears Plan Advisory Group:

TERMS OF REFERENCE
BAYSIDE MUNICIPAL EARY YEARSPLAN ADVISORY GROUP

Purpose

In accordance with Council’s Corporate Plan and Best Value, the Bayside Municipa Early
Y ears Advisory Group, aworking party of Bayside Early Y ears Advisory Group, is an important
point of contact between Council and families. It will enable Council to consult with, engage
and include residents and community members on matters related to the care, education and
health of families with children aged from birth up to the age of 10 years. This will assist with
the development and the implementation of the Municipal Early Y ears Plan 2004-2008.
Objectives
- To provide advice to Council on matters relating to families with young children
To provide an avenue for families with young children to communicate with Council
To assist in the identification of needs and priority setting for relevant services
To encourage local community participation and the sustainability of community
resources for families with young children
Member ship
Membership will consist of key stakeholders to the Municipal Early Y ears Plan which
include, Southern Family Life, School Principals, Church representatives, Playgroup,
Kinder and service consumers
A councillor
Relevant representatives from Council’s Family Services Department
M eetlng Procedures
Meetings of the Advisory Group shall be structured to ensure maximum participation
and inclusion
A quorum for the Group meeting is a minimum of half the membership, including either
the Councillor or the Family Services representatives
Councillor will chair the meetings
Group meetings will be held regularly until the Municipal Early Years Plan has been
developed and then continue during the implementation stage

The main role of the group during the development of the planisto:

Assist with the prioritising of the issues raised throughout the consultation process
Assist with the devel opment of strategies for future directions of services planned for
families with children from birth up to 10 years of age

The Advisory Group will monitor the implementation of the action plan and assist in the
evaluation.
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IDENTIFICATION OF THE ISSUES RAISED BY FAMILIESAND SERVICE
PROVIDERS

During the consultation phase of the development of this plan, over a hundred issues were
raised, by the community and service providers. The Chart below indicates the main issues as a
percentage of the total issuesidentified. The main issues raised were:

Lack of Child Care

Lack of 4 year old Kindergarten places
Lack of Parent Education

Lack of Occasional Care

Lack of 3 year old Kindergarten places
Lack of awareness of services

Lack of information exchange

25%

O Child Care
B Kinder 4 year old
OParent Education

20%-+

15%-

OOccasional Care

' |EKinder 3 year old

OLack of awareness of services
. |ELack of Information exchange
OOther

10%-

5%-

0%-

Appendix 4 has detailed information on the issues identified.
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Childcare

Within the municipality of Bayside, there are 2 Council Child Care Centres, 3 community-based
centres and at least 7 private Long Day Care Centres. There are also 5 Early Learning Centres
within private schools in the Bayside area.

Concerns were raised by the lack of places available and the long waiting lists. Parents were
experiencing difficulty accessing childcare, compounded by long waiting lists. It should be
noted that this issue is not a Bayside specific problem but is universal in Victoria at this time.
The provision of quality child care relies on the following resources:
- Land for child care centres

Capital funding

Purpose built premises which meet Department of Human Services regulations

Qualified staff

Quality programs

The service gaining accreditation, thereby ensuring that families can receive Child Care

Benefit

Kindergarten Placesfor 4 year olds

To ensure the equitable allocation of places to applicants, Council adopted a revised
Kindergarten Policy in February 2004 following an extensive consultation period with members
of the community including parents and Kindergarten Committees. The allocation of
kindergarten offers now follows a strict set of guidelines which includes:
Evidence of atieto Bayside. (Thisincludesthose who live, work, study or have childcare
in Bayside;
Proximity to the kindergarten. (For attendance at kindergarten in 2005, this was set as 2km
from the kindergarten);
Sibling preference. (Thiswill be phased out for al children attending 4 year old
kindergarten in 2007 and 2006 for those attending 3 year old);
Continuity. (Applicable for 4- year-old kinder only); and
Enrolling during the Enrolment period. (1% May to 30" Junein the year prior to attending
kindergarten).

Under the new policy, if there are more applicants with the same weighting than there were
places available, a computer-generated ballot is used to select which applicants received an
offer.

With this clearly defined criteria and random equa access to places, Council is working to
ensure equitable access for children whose parents live, work, study or access child care in
Bayside.

At the conclusion of the current enrolment process in November 2004, Council has requested
that areview be undertaken to determine how processes can further be improved.

The Department of Human Services provides one year of funding to ensure that al 4 year old
children are able to access kindergarten in the year prior to attending school.

There is a perception in the community that there is a lack of 4 year old kinder places in the
municipality. Historically, al 4 year old children in Bayside have attended kindergarten.
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However, if the number of applicants continue to increase, it is possible that this may not be the
case.

Parent Education

Interestingly, both parents and service providers have requested a coordinated approach to
parent education. There is a perception that a number of organisations provide parent education
to their particular target group. Currently, Council and some organisations work together in
partnerships to deliver parent education for the Bayside community. These relationships could
be built upon and expanded further. A coordinated approach would enable the community to be
aware of awider range of events and activities being undertaken, potentially opening them up to
a broader target audience. This approach could aso assist with the sharing of resources
including:

Payment for speakers
Venues

Marketing
Volunteers

Occasional Care

An Occasional Care service is a unique child care service that supports families by providing
flexible care for children from birth to school age. Occasional Care alows the flexibility to
leave children in an early childhood learning environment to socialise and interact with other
children.

Although there are eleven services, which provide some occasiona care in Bayside, parents
report that the occasional care provided is usually booked on a permanent basis. This excludes
families who have situations which are not planned and who could benefit from occasional care
to help them in emergency situations.

Kindergarten Placesfor 3 year olds

There is considerable demand for 3 year old kinder in Bayside. There were 902 applications to
attend 3 year old kinder in Bayside in 2005 with 605 places available. Thistrend is indicative of
the need for 3 year kinder and is not just confined to Bayside but is experienced across the State.

Whilst 4 year old kinder is funded by the Department of Human Services to prepare children for
school, 3 year old kinder places are not funded by the Department. Parents are required to pay
full fees for 3 year old kinder sessions. 3 year old kinder is an opportunity for children to
socialise with other children and teachers.

L ack of Awareness of Services

It has been reported that the community is not aware of the services available in the
municipality. Feedback indicated that the parents would like to have more information and
knowledge on services available in their local community. This includes services provided by
other agencies as well as Council.
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Information Exchange

Whilst there are a number of active networks for service providers within the municipality, the
consultation process has identified that there are programs and services currently being offered
which are unknown, to some organisations. Thus there is a need for greater exchange of
information between service providers.

Other |ssues

Other issues raised include these related to facilities, playgrounds in particular, with concerns re
safety issues relating to fencing, maintenance of equipment and provision of shade. Appendix 4
provides details all the issues raised by service providers and community.
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ACTION PLAN

The action plan for the Municipa Early Y ears Plan has been developed to address issues raised
throughout the consultation phase of developing the plan. The objectives have been devel oped
to be specific, measurable, achievable, realistic and timely.

The objectives are categorised in the following areas based on the issues identified:

Child Care

Kinder

Occasional Care
Parent Information
Family Support
Information Exchange
Partnerships

In July 2004, Council provided funding for the position of the Family Services- Service
Planning and Development Officer, who will implement the Municipal Early Years Plan Action
Plan, in collaboration with other internal Council services and external agencies. The Municipal
Early Years Advisory group will continue to meet regularly to provide advice to Council about

the plan.

Both the Council and the community will be updated biannually on the implementation of the

Action Plan.

Financial Implications of | mplementation of the Action Plan

FINANCIAL YEAR 04/05

FINANCIAL YEAR 05/06

Child Care $1,000 |Parent Education $5,000
Parent Education $2,000 |Parent Resource Booklet $10,000
Low Cost Activities $3,000 |Expo of service innovations $2,000
Community Feedback $3,000 |Community Feedback $3,000
Information to External Providers $3,000 |Information to External Providers $3,000
TOTAL $12,000 $23,000

Ongoing costs to continue to implement, evaluate, and review the Plan are estimated to be
$12,000 for Financial year 2004/05, $23,000 in 2005/06 and then $10,000 ongoing until the Plan

isreviewed.
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RECOMMENDATIONS FOR OBJECTIVESAND ACTION PLAN

MEYP ACTION PLAN 2004-2008
Council Vision: The City We Want

MEYP Vison: Bayside aspiresto be a healthy, sustainable environment where children and families are nurtured to play, learn and develop.
MEYP Goals: To facilitate and strengthen relationships between the community and service providers of quality health, care and education programs, for families with
children aged from birth to ten years.
To promote services that reflect diverse community values that are accessible to all children and families.
Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service L evel
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision (BP) Education | Secondary (S)
(Strategic (SP) Social (S) (B) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(CS
Child Care Central Register linked to KRA 4 |Number of placements $1000 Family Services, 04/05 AD,SP,P, CS S C U
Work with Child Care and Community website Number of enquiries External
Family Day Care Services to |. Website Vacancies are filled Providers
ensure that vacancies are BEYAG Newsletter imminently
identified and parents are
notified of any vacancies
that exist
Provide training and Link with Family Service’s KRA 3 |Number of training sessions Nil Budget | Family Services 04/05 SP S CH U
networking opportunities for training calendar held required Officer,
carers providing respite for Invite carers to Family and Number of carers attending Carers
families with children with Children’s Services Network sessions
special needs Evaluation of sessions by
carers
Explore the possibility of Explore the opportunity of KRA 3 |% increase in the number of | Nil Budget | Family Services, 04/05 SP, AD, P, CS BP, S E.C u
increasing the number of increasing child care places places available required External Ongoing
child care places available in through funding opportunities, Number of funding Providers
the municipality Family & Children’s Services submissions
Network, private child care Utilisation of Council facilities
providers
Include childcare with kinder
program in Highett Community
Centre
Explore the viability of opening
centres at weekends
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Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service Level
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision BP) Education | Secondary (S)
(Strategic (SP) Social (S) (E) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(D)
Ensure waiting lists are kept Develop an agreement KRA 3 | The number of services that | Nil Budget | Family Services, 04/05 AD, SP BP, S C,E,H U
up to date to measure have committed to constantly | Required External
potential demand more update waiting list Providers,
accurately Child Care
Services
Kinder Places Ensure Kindergarten network is| KRA 1 |The number of kindergartens | Nil Budget | Family Services 04/05 P, AD S E U
Investigate the total number open to all kindergartens utilising the network required
of kindergarten places Facilitate discussions with Number of kindergartens
available within the kindergartens not in the Central participating in discussions
municipality in accordance Enrolment system Number of kindergarten
with demand places offered
Support kindergarten Co-facilitate training with KRA 1 |Number of kindergarten Nil Budget | Family Service 04/05 CS ,AD S E U
committees with training Kingston City Council and committee members required
Kindergarten Parents Victoria attending
Formalise strategy to Include in priority for Central KRA 3 |Increased number of 2 yrs old $2000 Family Services, 04/05 P, CS, SP, AD S E U
encourage children to attend Enrolment and 3.5 developmental Maternal and
MCH for 2 yr and 3.5 yr Advertise 3.5yr assessment at checks conducted. Child Health
developmental checks by Kindergartens Number of concerns relating
making a pre-requisite for Include School Readiness as a to School Readiness
enrolment - % priority on topic in Parent Education identified
central enrolment procedure Investigate the viability of
assessing children in care for
3.5 yr and 2yr assessment
Investigate the feasibility of Explore options with Kinders KRA 1 |Number of additional 3 year Nil Budget | Family Services, | Ongoing P, AD, CS, SP S E U
increasing the number of and those organisations using old sessions available required Kinders,
sessions for 3 year old Council Facilities to conduct Properties
kindergarten sessions for 3 year olds
Investigate possibilities of
limiting the number of hours
groups are run to free up
resources to increase the
number of groups run for 3
year olds and 4 year olds
Discuss with Kinder network
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Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service Level
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision (BP) Education | Secondary (S)
(Strategic (SP) Social (S) (E) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(&)
If pending funding Continue to source capital KRA 2 |Funding is approved and Capital Family Services, 05/06 CS, P, AD S E U
application is successful funding Highett Community Centre is Budget Kinder Network,
include 4yr old kinder Form a working party to built allocated in Community
program in the Highett establish a kinder 5yr plan
Community Centre
Occasional Care Develop agreements on KRA 2 | More families are able to Nil Budget | Family Services 04/05 P, AD, CS BP,S C,H U
Ensure that programs from services for kindergarten and access occasional care required Officer,
Council buildings with playhouses in Council facilities sessions Properties,
Council supports Explore new self-funded Number of participants in External
(maintenance) and occasional care programs Occasional Care Network Occasional Care
community grants provide Expand Occasional Care Number of formal Services
access and equity to the Network partnerships formed
Bayside community and Number of new services
ensure maximum utilisation
(leases, agreements)
Parent Education Working party to organise: KRA 1 |Calendar is implemented $5,000 Family Services 05/06 CS, P, SP S E U
Initiate working in - Venues Participation rate Schools,
partnerships with schools Volunteers Number of events held Kindergartens,
and relevant services to Speakers Variety of topics External
share resources for parent Marketing (Flyers, BEYAG, Community satisfaction Agencies
education Service Newsletters)
Evaluation
Information Exchange . Update brochures, Website, KRA 1 |Increased awareness of Nil Budget | Family Services | Ongoing Cs S H U
Ensure parents have access |- Utilise BEYAG Newsletter services required
to relevant and up-to-date Feature services in Bayside
information about services Leader with photos Increased utilisation of
provided for families in the Exchange information with services
municipality external agencies
Collect email addresses of
parents to facilitate prompt
distribution of information
Community information boards
Notice boards for Council
information in Council Buildings
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Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service Level
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision BP) Education | Secondary (S)
(Strategic (SP) Social (S) (E) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(D)
Family Services staff to Children’s Services staff to KRA 1 |Parents are more aware of Nil Budget | Family Services | Ongoing Cs S H U
provide information on attend MCH new parent group services available required
Services to new parents and provide brochures on a Number of website hits
range of children’s services Number of Morning teas
New resident kit available for Attendance at Maternal and
all new residents Child Health
Information on Council’s
services regularly updated on
website
Maternal and Child Health
provides all families with
information at home visit
Facilitate delivery of Meet with other departments KRA 5 |Information is shared and Nil Budget | Family Services, | Ongoing P S H U
feedback to other Council within Council to provide distributed appropriately required Other Council
areas feedback from clients Departments,
Use of Intranet and Bulletin Properties
Board
Family Support BEYAG Newsletter KRA 3 |Increased % utilisation of Nil Budget FS 04/05 Cs S H U
Assist parents to identify Bayside Leader services required
appropriate services Promotion of services in
Community Centres,
Playhouses
Website
Develop and distribute a Prepare a resource guide for KRA 3 |Number of guides distributed $10,000 FS 05/06 SP, CS S H U
Parent Resource Guide parents of children O - 10yrs Number of outlets used to
which includes Family Services distribute
Directory and activities for
children
Explore the possibility of
developing a Bayside Health
Record
Provide tutoring sessions for |- Investigate the feasibility of KRA 3 |Number of sessions held Agencies | Primary Schools, 05/06 AD, CS S E u
primary aged children providing tutoring sessions in Number of children attending already Bentleigh
(homework clubs) local libraries sessions funded Bayside
Evaluation of sessions by Community
students including evidence Health Service,
of benefit them Southern Family
Life
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Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service L evel
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision (BP) Education | Secondary (S)
(Strategic (SP) Social (S) (E) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(D)
Implement and evaluate trial |- Survey Parents, Staff and KRA 3 |Project implemented, Nil Budget FS 04/05 SP, CS S H U
program of sleeping settling Service partners evaluated and required
issues and parenting issues Review feedback recommendations made and
reported to Council
Provide low cost activities Explore possibility of providing KRA 1 |Number of sessions held $3,000 Schools, 04/05 P, SP,CS S c U
for children 5yr-10yrs on program using Vacation Care Number of children attending Children’s
Public Housing Estate places Evaluation of activities offered Services Co-
Work with local schools and ordinator,
Bentleigh Bayside to engage Bentleigh
families Bayside
Explore options for low cost Community
activities Health Service,
Southern Family
Life
MCH Flexible Delivery Provide parent education KRA 4 |[Nurses are able to educate Funding Maternal and 04/05 SP, P, CS, AD S H U
(Appendix 5 provides details of | . Conduct toddler groups more parents on needs of provided by Child Health
the Flexible Delivery Model . Explore the viability of groups toddler age group Dept. of
for Bays de Maternal and Child for other age groups Number of parents with Human
Health.) Establish an outreach MCH Lactation, Multiple Births, Services
Enhance the Maternal and service for those families that Domestic Violence,
Child Health Service with would not otherwise use the Caesarean Delivery and other
initiatives which facilitate service particular needs that are
flexible delivery home visited
Number of contacts made
with families
Partnerships Market Maternal and Child KRA 2 |Agreement in place Nil Budget | Family Services, 04/05 Cs S H U
Maintain Partnerships Health through the Australian required Australian
with Australian Breastfeeding Association Breastfeeding
Breastfeeding Association Association
Provide information to Publish MEYP KRA 1 |Number of services $3,000 Family Services | Ongoing SP, AD, CS S C,E,H U
external agencies about Distribute Plan participating in forum Schools
issues families face to Conduct a forum of service Number of agencies provided Kinders
enable organisations to plan providers and with assistance and support External
their services and assist and Agencies Agencies
support agencies and Review Plan
organisations to: Ongoing Advisory Committee
Access funding Support services with
Referrals applications and data
Service promotion
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Objectives Actions Link to Outcome measure Budget Dept Time Council Dimension ECEH Service Level
Council (with evidence) Resp Line Role Built/Physical Care(C) | Universal (U)
Plan Immediate | Service Provision BP) Education | Secondary (S)
(Strategic (SP) Social (S) (E) Tertiary (T)
Objective) Years1,2,3 Planning (P) Economic(E) Health(H)
Advocacy (AD) Natural (N)
Community
Strengthening
(&)
Where practicable assist Marketing KRA 4 |Community Groups access Nil Budget Family Ongoing SP, AD, CS S C,E,H U
community groups Referrals funding required Services
supporting families Sharing resources Number of community groups External
including: - Assist with grant applications assisted Agencies
Children with Special Needs
Bayside Young Active Minds
Bayside Allergy Kids
Network
Grandparents
Showcase innovative Seek expressions of interest KRA1 |Annual Expo is held $2,000 Family Services 05/06 CSs S E U
programs within services to Schools, kinders, child care External
promote and celebrate Marketing Agencies
achievements and to raise Kinders
awareness of services Schools
Community provides Explore the possibility of KRA 4 |Number of attendees at forum |  $3,000 Family Services 05/06 Cs,P,SP BP,S,EH C,E,H U
feedback and contributes to conducting an annual forum to Community Satisfaction Community
service planning enable community to provide Service Providers
feedback and forward ideas
Survey service users
Build partnerships between Facilitate forum for service KRA 3 |Number of schools and Nil Budget | Family Services 05/06 P, AD, CS S E, C,H U
service providers and local providers and local schools to service providers attending required External
Schools discuss information sharing forum Agencies
and resource sharing Number of shared events Kinders
Number of resources shared Schools
Partnership with Provide Library with information| KRA 2 |Number of shared/events Nil Budget | Family Services 04/05 SP,CS, P S E U
Library/Family Services re activities and events and required Library
services Number of times events are
Provide activities in conjunction advertised
with Library personnel
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SUMMARY

Bayside’s Municipal Early Year Plan includes the documentation of services for families with
children aged from birth to 10 years currently provided in the City of Bayside. Consultation
with both service providers and the community has revealed the issues families are facing.
These are:

Lack of Child Care

Lack of 4 year old Kindergarten places
Lack of Parent Education

Lack of Occasional Care

Lack of 3 year old Kindergarten places
Lack of awareness of services

Lack of information exchange

Based on the issues identified, objectives have been developed to improve services to families
and to build or strengthen partnerships with other service providers. These objectives form an
Action Plan, which will be implemented during the current financial year.

Estimated Costs for the financial year 04/05 can be funded from the current Family Services
Budget. Costs for 05/06 and beyond will be sought in the Budget process for that particular
Financial Year. In addition, it is estimated that $10,000 will be required to implement, evaluate
and review the Plan each Financia year thereafter.
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APPENDIX 1

Services Provided for Familieswith Children from Birth up to 10 Yearsin Bayside Municipality

SERVICE EDUC/CARE/ | DIMENSION | 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER
Agencies supporting Familieswith Children with
Special Needs
Bayside City Council Respite Care for Children and Hedth/Care Socidl
Y oung People with Disabilities
Bayside Special Development School Education Socidl
Berendale School Education Social
Department of Human Services — Child Protection Unit Health Social
Early Education Program for Hearing Impaired Education Social
Moira Child and Family Support Health/Care Social
Speciaist Children’s Services Health Social
Before and After School Care
Beaumaris North Primary Outside School Care Care Social
Beaumaris Primary School Out of School Hours Program | Care Social
Black Rock Primary Outside School Hours Care Care Socidl
Brighton Beach Before/After School Program Care Social
Brighton Primary Out of School Hours Program Care Social
Cheltenham Primary School V acation Care Program Care Social
Elsternwick Primary School/Outside School Hours Care Social
Service
Firbank After School Program Care Social
Gardenvale Before/After School Care program Care Socidl
Haileybury College Before/After School Care Socidl
Hampton Primary School Before/After Care Socidl
Child Care Centres
Bay Kids Education/Care Social
Bayside Child Care Centres (2 centres) Education/Care Socidl
Municipal Early Years Plan 2004-2008 42 of 61 November 2004




SERVICE EDUC/CARE/ | DIMENSION 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER
Brighton Beach Education/Care Social . .
Brighton Child Care & Kindergarten Education/Care Social
Brighton East Child Care & Early Learning Education/Care Social
Brighton Juniors Education/Care Social
Hunt Memorial Education/Care Social
Kids Company Education/Care Social
New St Uniting Church Education/Care Social
Pennell Uniting Church Education/Care Social
Platypus Junction Education/Care Social
Community Agencies
Bentleigh Bayside Community Health Health Social
Southern Family Life Health Social
Community Centres
Brighton Recreational Centre Health Social
Castlefield Community Centre Health Social
Hampton Community Centre Health Social
Highett Neighbourhood Comm. House Inc Health Social
Sandybeach Centre Hedlth Socidl
Health
Baby Capsules Health Social
mmunisation Health Social
Maternal and Child Health Health Social
Walking School Bus Health Social
HomeBased Care
Family Day Care Education/Care Social
In Home Care Care Social
Kindergartens and Preschool
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SERVICE EDUC/CARE/ | DIMENSION 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER

Baykids Education Social . .
Black Rock Education Social

Brighton Baptist Education Social

Brighton Beach Education/Care Social

Brighton Childcare and Kinder Education/Care Social

Brighton East Child Care & Learning Centre Education/Care Social

Brighton Grammar ELC Education/Care Social

Brighton Juniors Education/Care Social

Firbank ELC Education/Care Social

Grange Rd Education Social

Haileybury Education Socidl

Hampton Child Care Centre Education/Care Socidl

Hampton Community Education Socidl

Helen Paul Education Social

Highett Pre-School Education Social

Holy Trinity Education Social

Hurlingham Education Social

Janet Mundy Education Socidl

Montessori Kindergarten Education Social

Moorabbin Kindergarten Education Social

Nagle PreSchool Education Social

New St Kindergarten Education/Care Social

North Brighton Education Social

Platypus Junction Education/Care Socidl

Sandringham House Education Social

St John’s Education Social

St Leonard's College ELC Education Social

StMary’'s Education Socidl
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SERVICE EDUC/CARE/ | DIMENSION 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER
St Peters Education Social : :
Wilson St Education Social
Y eshivah Brighton Kindergarten Education Social
Libraries
Bayside Library Service (4 Venues) Education Social
Hampton Toy Library Education Social
Occasional Care
Bay Kids Care Social
Brighton Beach Health Club Care Social
Brighton Child Care and Kindergarten Care Social
Brighton Playroom Care Social
Brighton Recreational Centre Care Social
Castlefield Community Centre Care Socidl
Kids Company Care Social
King Club Family Leisure Centre Care Social
Platypus Junction Care Social
Sandringham Nursery School Care Social
Sandringham Playhouse Care Socidl
Sandybeach Community Centre Care Socidl
Playgroups
Beaumaris Baptist Playgroup Education/Hedlth | Social
Beaumaris Beach Playgroup Education/Hedlth | Social
Brighton Recreational Centre Education/Hedlth | Social
Castlefield Community Centre Education/Health | Social
Club 35+ Education/Health | Social
Cross St Playgroup Inc Education/Health | Social
Hampton Baptist Playgroup Education/Hedth | Socia
Hampton Playgroup Education/Hedth | Social
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SERVICE EDUC/CARE/ | DIMENSION 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER
Highett Playgroup Education/Hedth | Socia . .
Kids Bluff Playgroup Education/Health | Social
Messy Mornings Playgroup Education/Health | Social
Sandy Beach Community Centre Education/Health | Social
St Michael’s Church Hall Education/Health | Social
The Little Schoolroom Assoc Education/Hedlth | Social
Playhouses
Beaumaris Children’ s Playhouse Education/Hedlth | Social
Hampton Playhouse Education/Hedth | Social
Sandringham Playhouse Education/Hedlth | Social
Primary Schools
Beaumaris North Primary School Education Social
Beaumaris Primary School Education Social
Black Rock Primary School Education Social
Brighton Beach Primary School Education Social
Brighton Grammar Junior School Education Social
Brighton Primary School Education Social
Cheltenham East Primary School Education Social
Cheltenham Primary School Education Social
Elsternwick Primary School Education Social
Firbank Grammar School (Sandringham) Education Social
Firbank Grammar School (Turner) Education Social
Gardenvale Primary School Education Social
Hampton Primary School Education Socidl
Moorabbin Primary School Education Social
Sacred Heart Primary School Education Social
Sandringham East Primary School Education Social
Sandringham Primary School Education Social
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SERVICE EDUC/CARE/ | DIMENSION 0-5 5-10 COUNCIL OTHER
HEALTH YRS YRS PROVIDER
St Agnes’ Primary School Education Social . .
St Finbar’ s Primary School Education Social
St James Primary School Education Social
St Joan of Arc Primary School Education Social
St Joseph’s Primary School — Black Rock Education Socidl
St Joseph’s Primary School - Elsternwick Education Socidl
St Mary’s Primary School Education Social
Stella Maris Primary School Education Social
Vacation Care
Hampton Primary School Care Socidl
Sandringham East Primary School Care Social
Beaumaris North Primary School Care Social
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APPENDI X 2
Bayside Municipal Early YearsPlan - Questionnairefor Service Providers

Bayside City Council is developing a Municipal Early Years Plan. The Plan will provide
strategic direction for the development and co-ordination of educational, care and health
programs that impact on children up to 10 years of age. Council invites you to participate in the
development of the Plan. If you would like to contribute to the Plan, please provide a brief
answer to the following questions.

What do you think arethe major issuesfacing familieswith children who are growing up in the
City of Bayside?

Y ou might like to consider the issues facing different age groups, e.g. infants (less than one-year-

old), toddlers (one-year-old to three years old), pre-schoolers (three years old to four years old),
primary school children (five years old to 10 years old).

What do you think arethe most important activitiesfor Bayside City Council to undertake for
children in the municipal area?

Traditionally, Council has provided Maternal and Child Health Services, Immunisation Services,
Family Day Care, Child Care Centres, Vacation Care and Libraries.
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What role do you think Council should play?
(Pleasetick your preferred response)

Service Delivery

Service Planning

Provision of facilities

Advocacy

Co-ordination and Collaboration

4. How can we best keep you informed about the Municipal Early Y earsPlan?
(Pleasetick your preferred method)

Local Newspaper

Web Site

Flyersin Family and Children’s Services
Bayside Leader

BEYAG Newsletter

If you would like to make a further contribution to the development of the Municipa Early
Years Plan, please contact Maggie Moulds a the Council on 9599 4444 or email:
mmoul ds@bayside.vic.gov.au.

Please returnthisformto:  Bayside City Council
PO Box 27
Sandringham Vic. 3191

Municipal Early Years Plan 2004-2008 49 of 61 November 2004



APPENDIX 3
Recommendations of the Family and Children’s Services Review

The outcomes of the Family and Children’s Services Review have highlighted that generally the
services are well regarded in the community and that the community believes the staff to be very
committed to their roles. However there are service improvements and gaps in service that have
been identified. The recommendations below will ensure that these are addressed.

These reflect the Best Value principles of quality and cost standards, responsive to community
need, accessible, continuous improvement, consultation and reporting.

Policy

1

That Council adopt the draft policy for Family and Children’s Services outlining its
commitment to families and children. The policy outlines the role of Council in responding
to the needs of families and children in the municipality and serves as a framework for
strategically planning the future development of services for families and children. See
Appendix 1.

That Council’s Family and Children’s Services conform to priority of access requirements
of funding bodies and service requirements with Bayside residents first.

That any Council financial contribution to Family and Children’s Services only apply to
those resident or studying in Bayside.

Service Delivery Model

1.

That Council commits to continue its current quality service provision in Family and
Children’s Services seeking continuous service improvement whilst continuing appropriate
partnership and community development roles with community-based family and children’s
services.

That quality accreditation is promoted and maintained in Children’s Services and all other
Family and Children’s Services Programs maintain quality standards.

That a Children’s Services Unit be established by merging the coordination of the Family
Day Care, In Home Care, and Vacation Care programs and the child care centres with the
provision of appropriate administrative support to assist with child care referrals.

That a Family Services Unit be established with Maternal and Child Health, Baby capsules,
Family Services with more integration with services for children with disabilities.

That the Family Services Officer role continues to provide support to playgroups,
playhouses, occasiona care providers and pre-schools.

That Council’s Bayside Early Years Advisory Group (BEYAG) continues to act in an
advisory capacity to inform the development of Family and Children’s Servicesin Bayside.

That the Family and Children’s Services Network be maintained to ensure partnerships
between organisations are fostered and enhanced.
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8. That the unincorporated Parents Association for Council’s child care centres be
discontinued because of the risks associated with lack of insurance and constitution, and
that any monies collected from parents using the child care centres be accrued and
forwarded to Council.

9. That Bayside Pre-school Association be replaced by a partnership model of regular
meetings with all community-based pre-schools.

10. That Council facilitates the development of the Pre-school Group Employer model as
proposed by State Government.

11. That Council commits adequate resources to ensure that service enhancements identified
through consultative mechanisms are developed and integrated into the model of quality
service delivery.

Parent Need

1. That al development of services address parental choice and needs and the needs of the
children.

2. That equitable access to al services be based on user need whilst acknowledging any
limitations of the funding subsidies.

3. That existing programs are utilised to maximum capacity and that any unmet demand be
monitored and funding sought for program expansion and devel opment.

4. That communication strategies with service users are relevant, supported and regularly
reviewed, are tailored for parental needs for each child’s age group, and include the use of
e-mail.

5. That the fees policy includes discretionary fees for families at risk administered by the
relevant Department Manager and that an all-inclusive fee for the child care centres be
developed. That awider range of payment options including direct debit be explored.

6. That Council advocates for adequate funding for children with disabilities to ensure
equitable access to afull range of Council and community services.

Facilities

1. That the facilities utilised by Family and Children’s Services Units be upgraded and
maintained to a safe and community acceptable standard, whilst meeting al applicable
regulations.

2. That facilities utilised by Family and Children’s Services should be bright, cheerful, light
and airy and develop additional family friendly initiatives, including baby change facilities
asrequired.

3. That Family and Children’s Services are located where possible in the community hubs,
linking activities with the broader community.

4. That all facilities (including those on Council land) leased to Community based groups have

standard leases /licences that enables Council to meet community needs.
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That Council services operating in non-Council buildings have negotiated service
agreements to establish areas of responsibility.

That utilisation of facilities is maximised with the priority on externally funded programs
and wherever possible supported by other Family and Children’s Services agencies. That
realisation of the Parliament St Maternal and Child Health centre be explored.

That a biannual inspection report of al properties be undertaken and a ten-year maintenance
schedule be developed to ensure that al properties are equally maintained to Council
standards, and that Community Services Department undertake a full review of facility
usage in the year prior to the expiration of any Family and Children’s Services lease/licence
to determine the future service demands.

That an additional Family Day Care playgroup be established and a Family Day Care
playgroup venue be sought that provides permanent set up facilities and storage and
provides external play.

Staff

1.

That an ongoing recruitment campaign ensures services can be staffed to ensure continuity
and that regular support meetings be held with al staff and contractors to assist with
retention.

That workforce planning for Family and Children’s Services staff be further explored.

That a core training program be developed to maintain accreditation standards and ensure
risk minimisation.

That Occupational Health and Safety in each Family and Children’s Services program be
regularly reviewed and an implementation strategy devel oped.

Administration

1. That acoordinated strategy for information provision be developed and implemented for all
Council’s Family and Children’s Services.

2. That a customer survey be undertaken annually to meet accreditation requirements, Best
Value requirements and community expectation which will be available on line and through
all Family and Children’s Services facilities.

3. That softwareis maintained and if hecessary enhanced to meet the needs of services.

Evaluation

1. That all services be monitored through monthly written reports to their relevant

Departmental Manager detailing customer issues, service statistics, performance indicators
and progress with service improvement action plan.

That the Bayside community and users are regularly informed of the outcomes of the Family
and Children’s Services review and its evauation processes and the consequent service
improvements.
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APPENDIX 4

Consultation Undertaken During Development of the MEYP

METHOD RESPONDENT ATTENDANCE ISSUESASQUOTED FROM RESPONDENTS
SWOT Anaysis Bayside Family and Service providers Not enough playgroups
Children’s Network 37 participants Lack of awareness of all services
m%?ti ng Waiting lists for Play Houses/ Child care
18" May 2004 Not enough Allied Health Services
Lack of respite care for Special Needs
Lack of sporting teams for children under 10yrs of age
Services need to develop stronger links in public housing
Making connections for families needing referral to other services
Update Community Directory, data base with website
Info exchange
Sharing of volunteers across services
Develop partnerships with Tweddle to provide Seminars
Discussion Child Care Committee 7 parents Strengthen involvement with Libraries for story timei.e. Libraries comeinto centres, volunteers

26" May 2004

help with escorting children to story time

Information evenings

- Central Enrolment

- School Readiness

Suggest Hampton Kinder be included Central Enrolment

Hampton Toy Library needs more space? new community centre or Dendy St
Waiting List for Playhouses

Handover of information from Childcare/Kinders/Schools

Fences required around playgroundsin particular in leash free parks

Lack of toiletsin parks

Thomas St reserveislittered after Sat nights

Keep Committee informed via Bayside Leader, and Child Care Centre newsletter
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METHOD RESPONDENT ATTENDANCE ISSUESAS QUOTED FROM RESPONDENTS
Invitation to contribute Customer Service BBQ'sin parks not fenced, child burnt
via cards (4,000) and Libraries School readiness
Questionnaires (150) Groups from Bayside Lack of occasional care (5)
and Reminders (50) Family and Children’s Lack of 3 year kinder places (4)
Services Network Not enough playgroups (2)

Maternal and Child
Health Centres
FDC care providers
FDC Service Users
Child Care parents
Councillors
Council staff
Private Child Care
Schools
Office of Housing
DHS
Specialist
Children’
Services
Child Protection
MCH Adviser
Financial Counselling
(Vic) INC
Divison of General
Practice
Sporting Clubs
Kinders
Vacation Care

Long waiting lists at Playhouses

Lack of venues for mothers groups

Lack of childcare (18)

Lack of Family Day Care Care providers

Emergency Home Help required for crisis situations

After School Care (5)

Assistance with school and facilities for children with disabilities

Seminars for parents on kinder/school differences for special needs children
School holiday program for special needs children

Sibling support for children with autism

School applications, transition from kinder to school , what schools are appropriate, aid
situation, funding is complex, school acceptance of specia needs kids

No council support for choosing schools and school readiness

Limited awareness of facilities available for parents/children

Lack of kinder places (9)

Concerned with safety of school age children at after school activities
Parents who work require the greatest support

Good Public Schools

Out of home child safety (children aged 5 - 10) need for constant supervisor
Emergency care of children for working mothers

Safety of 5 - 10 years attending the beach

Children need to learn survival in deep water

Provision of safe and interesting play spaces and or playgroundsin parks
Provision of quality recreation facilities through Recreation and Community centres, Outdoor
sports and Pools

Bike network On road Off road

Safe routes to schools

Facilities that allow inclusion of all children

Lack of accessto computers, homework support

Lack of school holiday programs and activities (4)

Lack of specific young teenage activities in school holidays
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METHOD

RESPONDENT

ATTENDANCE

|SSUESAS QUOTED FROM RESPONDENTS

Safety —traffic , playgrounds, not so much equipment as dogs, vandalism, other children
Children growing up (too fast)

Dogs off leash

Parenting skills/growing up

Safety

Access to quality healthcare and education

Social support networks and MCH involvement for babies less than 1yr

1-3 year Preschool sustainability and affordable childcare

3-4 year Preschool sustainability, quality and support primary —entertainment, sport, activities —
quality primary schoolsin Bayside

Strategic direction of MCH will target older children, service for babies less than one year, will
be reduced if no extra resources acquired

Low cost activities for children at Public Housing Estates

Affordable dental services for families

Lack of PND support families

Lack of Domestic Violence support

Fathers access to Family Services

Both parentsin workforce, having children when ol der

Support for parents

Seminars on parenting and sleep issues

Better public toilets for changing/feeding

Suitable meeting places for parents

Quiality facilities and teaching programs at primary schools

Lack of educational and play facilities

Playhouse, no kinder, no primary school

Kindergarten costs too hight

School holiday programs are too expensive and inadequate

Family breakdown, family violence, family depression etc not being identified early enough
Preschool readiness

Adequate public toilet facilitiesin Brighton

Retain sibling preference in kinder enrolment system

Networks, groups and contacts for parents with children aged birth to 4yrs
Opportunities for mums and babiesto socialise

Coordinated information re family services

Co-ordinated approach between kinders and primary schools

Municipal Early Years Plan 2004-2008

55 of 61 November 2004




METHOD RESPONDENT ATTENDANCE ISSUESAS QUOTED FROM RESPONDENTS
Individual Interviews |Bentleigh Bayside Would like Council to provide counselling for teenagers as waiting list at Alfred Child and
Community Health Adolescent Mental Health Serviceistoo long
Service Health Days at Head Lice is an issue, lotions are too expensive for residents
Ministry of Housing Police involvement with residents
Estates . N Lack of supervision of children outdoors on the estate
29" May 2004 Highett |10 families Information on nutritious food which will appeal to 8 =10 yr old children
M June 2004 Eagt Afamilies Increased dental services viamobile caravan at 6 monthly basis
Hampton Litter from cigarette butts on estate
Cost of sporting activities for 7 and 9 year old children
19" June 2004 Elsternwick |4 families Doorknock new residents to advise them of local services

Lack of accessto updated and completed Community Directory
Transfers from Housing Estates to larger premises

Court Order to access to Maternal and Child Health

Residents do not feel safe in the environment

Syringes found in grounds of estates

Presentation

Kinder Network Meeting
9" June 2004

14 Kinder Committee |-

Members
2 Directors

Concern re availability of Kinder Places

No funding available for 3 year old with a disability to attend 3 year old kinder

No funding for 3 year old kinder

Inclusion of Education Department’s Early Years Planinto MEY P

Would like Maternal and Child Health involvement in assessing pre-school readiness
Partnership to be devel oped between MCH and Kinders re assessment for kinder readiness
Deferment policy as defined by Department of Human Services

Lack of Occasiona Care on as needs basis

Need more playgroups

Isthere aneed for Long Day Stay kinder?

Presentation

Bayside Early Years
Advisory Group
17" June 2004

10 Members

MCH Nurseto call New Parents group after 1 year to check if can have new members
Limited number of participantsin new parent groups

Lack of facilities for disabled children e.g. sensory experiences like Frog Hollow
Placements of table and chairsin park and playgrounds

Suitability of equipment in playgrounds, list of playgrounds for particular age groups

Lack of Occasiona Care (2)

Training sessions to become a Family Day Care provider are during the day, which can limit
options for some people to train

When new to Bayside, not able to get into Child Care Centre or preschool, no alowance for
moving into area

Lack of family support, not a priority when accessing childcare
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METHOD RESPONDENT

ATTENDANCE

|SSUESAS QUOTED FROM RESPONDENTS

Need more playhouse facilities, long waiting lists. Places at Highett playgroup but people
choose not to travel there. Co-ordination between playgroups and playhouses needed
MCH new parents groups to include parents new to the area— 2™ child

Not enough seminars on parenting, relationship changes with new baby, resilience, and
independence. Cost prohibits some people, also lack of childcare provision

Gap in support services from 3yr upwards

Tap in on being an information hub, not just facilitate seminars but co-ordinate information
No where to go in winter that isfree, e.g. indoor playground like Southland, Ikea, Bunnings,
McDonalds

Maintenance of playgrounds required

Support for Post Natal Depression sufferers

More 3 year old kinders e.g. Highett and Hampton East area

Dogsin playgrounds off leash are a problem in playground areas

Lack of support for grandparents caring for grand children, eg. Playgroup for grandparents
Use of recycle paper

Brightly coloured advertising material grabs attention eg MEY P postcard

Child friendly parking required

Support for single fathers needed

Available and quality childcare (4)

Access to local kindergartens (4)

Access to 3 year old kindergartens (2)

Options for qualified In-Home Child care

Subsidised recreation/leisure options

Groups for second time mums

Information sessions re resources in the community i.e. parent information

Playgroups are hard to access

Parent education

Volume/influx of young families creating larger class sizes

Long waiting list for facilities(Hampton Playhouse)

Lack of awareness of services available

Proximity of services

Access to shops difficult when using prams, unevenness of footpaths when manoeuvring of
prams

Low number of playground facilities available

I ssue with shade and wind protection in playgrounds

High turnover of staff in Council Child Care
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METHOD RESPONDENT ATTENDANCE ISSUESAS QUOTED FROM RESPONDENTS
Lack of baby change facilitiesin public toilets
Interview Hampton Community Co-ordinator Toy Library space
Centre 24/06/2004 Families relocated are isolated
Parenting sessions for isolated parents
Interview Castlefield Community Co-ordinator Lack of occasiona care up to 15 people per week unable to place
Centre 07/07/2004 Relocated families from overseas- Japanese, French, German who are socially isolated
Coordination of information for families
Families from local refuge. Low income/ability to pay varies
Interview Bentleigh Bayside Acting M anager Need to provide paediatric allied health services focussing on physiotherapy, occupational
Community Health Centre |22/07/2004 therapy, podiatry, nutrition
Families want access to child care
Issues such as bullying, dieting, depression are occurring more in younger age group
Child friendly facilities required for therapy
More family support for families
Fathers needing help with separation and relationship issues
Interview Highett Neighbourhood  |Co-ordinator Improved facilities would enable more programs and access to funding for Adult Education and
House 28/07/2004 then those facilities could be used for children at other times
Families are requesting low cost occasional care
Low cost holiday programs for school age children
Email response Beaumaris Anglican Churchwarden Convenient access to services
Church 19/07/2004 Security and care when parents are not available e.g. when parents are working
Interview Sandringham East Primary |Principal and Some families disadvantaged financially, assistance is provided with uniforms and camps
School Assistant Principal Demand for a Cook and Care program to assist families
13/07/2004 Parenting forums-Behaviour Management, Parenting Skills
Interview Elsternwick Primary Assistant Principal Parents would value more information about parenting issues (Kathy Walker islocal resource)

School

and President, Parent |.

Association
22/06/2004

Would like access to community grants

Would like access to Community Chest funds

Information about Kinder Open Day would enable information about schools to be distributed
Access to demographics and projections of kinder enrolments would assist planning

Improved coordination of information and resources would assist the school and Council
Parents would like more activities, which support families, such as weekend family activities—
walking, bike riding, use of the foreshore for picnic areas. Some activities to be gender specific.
Request more safe areas for bike riding and walking for children should be well maintained with
signage (suggest colour coding)

Would like sheltered playgrounds with picnic/bbqg area which provide for children with
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METHOD RESPONDENT ATTENDANCE ISSUESAS QUOTED FROM RESPONDENTS
disabilities with sensory experiences and include community art work
School needs access to more allied health services (Y outh psychologist has recently met with
school to provide assistance)
Interview Black Rock Primary Principal Support for children of recently divorced parents
19/07004 Support for parents recently divorced
Interview St Leonards Junior School |Principal and More education for parents about how children learn

Coordinator of Early
Learning Centre

Provide parenting courses x 3 times per year however resources could be better utilised with a
shared calendar

15/07/2004 Lack of information about Council Services
Would like 3.5 year developmental assessments conducted on site in Early Learning Centres
Email response Bayside Allergy Kids M ember Underfunding/Under-resourcing, under educating to cater for special needs — Anaphylaxis
Network 01/07/2004 allergy management and gifted children’s education.
Too much reliance on community committeesto run local amenities- not always
neutral/knowledgabl e to decide on certain issues
Lack of continuity between amenities — kinders, childcare, schools ( some have good reputations
others don't)
Written response Highett Playgroup M ember Facility currently being used requires upgrading.
04/08/2004 Playhouse model in Highett would be preferable
Telephone response Moira Staff member Raise awareness to services available
05/08/2004 Ensure access to services for special needs children
Ensure playgrounds have been designed to enable special needs children to access
Email response Bayside Young Active Co-ordinator Trained professionals attending playgroups to observe and refer children to appropriate services
Minds July 2004 Lack of access to affordable psychological testing

A booklet re developmental and service information for parents at the 2yr old check needed
Lack of professional development for health and community workers

Access required to low cost or free seminars on parenting and developmental issues including
gifted issues

Greater communication between volunteer organisations, health and educational professionals
Access to administrative/insurance services required for small community groups

Email response

Southern Family Life

Family Services Co-
ordinator
1/07/2004

Families experience isolation and lack of social networks particularly if they have been transient
Lack of means to provide opportunities for their children e.g. sports, club

I ssues of safety on public housing estates

Children dealing with issues of parent’s separation, loss and grief

Support parents to be active and vocal about their children’s needs eg. Liaison with schools,
other services, confidence to access services and supports
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ATTENDANCE

|SSUESAS QUOTED FROM RESPONDENTS

Email response Beaumaris Play House

Committee M ember

Would like more family friendly opportunities for using the foreshore on non-beach daysi.e.
family friendly park, café and toilet/change facilities

Lack of interesting and challenging parks

Improved communication between services required, suggests Council Information Board at
services which are provided in Council facilities

Information exchange — newspapers which focus on children may provide columni.e.
“Melbourne Child”

Email response Bayside Library Service

Children’sLibrarian

Affordable Child Care
Kinder and childcare placements
Exposure to books

Municipal Early Years Plan 2004-2008

60 of 61 November 2004




APPENDIX 5

Maternal and Child Health Flexible Delivery

Average duration Unit cost Estimated Units Yearly Hrs Total Cost

Delivered
Groups 2hrs $61.48 288 576 $17,706
Community Strengthening Activities 1hr $30.74 1064 1064 $32,707
Additional Support 30mins $15.37 4700 2350 $72,239
Telephone Consultation 7 mins $3.59 500 58 $1,795

Total Cost $124,448

Total Hours 4048
GROUPS COMMUNITY STRENGTHENING ADDITIONAL SUPPORT TELEPHONE CONSULTATIONS

ACTIVITIES

New Parent/Toddler groups
16 X6 =96 x 6 =576 Hours
/2 = 288 Units

0.7 EFT Outreach MCH Nurse to
Kindergartens, Childcare Centres,
Playhouses, Community Flat on
Housing Estate, BEY AG Morning
Teas and Community Centres 26.6
Hours p/w x 40 weeks (school terms)
= 1064 Hourg/Units for Community
Strengthening

6 Units per Open Session of 3 Hours.

3 Open Sessions per day 6 x 3=18x 5
= 90 Units per week + 4 Units
Saturday = 94 Units x 50 weeks =
4700

03-04 Y ear total 4356 Phone Calls.
4356 X 7mins = 30492 min/ 60 min =
5.08 units ** round off to 500 units
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